
Appendix 1
Putting the Policy into Practice

In writing a behaviour policy, staff recognise that the overwhelming majority of our pupils are co-operative and positive participants in school activities. In particular, we believe that children can choose how they behave.

We are committed to effective classroom management and the group management skills that develop our abilities to relate to pupils. We believe that it is important that members of the school community note other people’s viewpoints and develop self-respect.

We aim to encourage pupil participation by:

· emphasising pupils’ successes

· recording progress by negotiation with pupils

· setting up participative structures, such as a school council

· achievement slips, reading certificates

· promoting extra-curricular activities.

Well-prepared lessons generate good behaviour and we aim to ensure that classroom management and teaching skills are designed to keep pupils involved and interested in their work. As a staff we should

a) arrive before a class and begin on time

b) welcome pupils each morning - aim to make positive remarks to start the day

c) ensure that a short, structured and predictable task is available each morning

d) establish clear guidelines for what is expected of pupils each morning

e) where appropriate, make pupils responsible for their own personal organisation, e.g. pens, pencils, etc.

f) have a well structured start and end to the lesson - a regular routine which is familiar to all with consequences well understood

g) ensure that lessons are well-prepared and structured towards motivating and stimulating the pupils’ interests

h) keep everyone occupied 

i) extend and motivate all pupils

j) mark work promptly and constructively

k) set homework regularly and responsibly

l) encourage creative dialogue, e.g. through the use of open questions.

Detail of Implementation

Being a Teacher at Turney

An essential part of being a teacher at Turney is to provide a behaviour role model for children so that they see

· mutual respect between staff

· that each member of staff has a role that their colleagues value.

Teachers are reminded that they should dress in a way that enables them to discharge their responsibilities most effectively.

Teachers at Turney should encourage non-aggressive strategies for dealing with personal incidents through PSHCE possibly using drama and role-play, discussion of “What if....”, measures to help children get on with each other, e.g. co-operative games.

Reinforcing Good Behaviour

Pupils are motivated by suitable rewards than by punitive sanctions and all pupils are encouraged to take part in classroom reward systems. It is worth counting up how many times in a lesson we praise, how many times we criticise, and should keep the balance on the praise side. It helps if we give a lot of attention and praise to pupils who settle down quickly and possibly ignore others until they have settled down, avoiding nagging, negative remarks and confrontation.

As we welcome pupils each morning, we need to remember that our voices, body language, gesture and communication all need to indicate positively that we are pleased to see them - our pupils need to feel wanted, valued and welcomed. We need to remember that many of our pupils have a very poor self-image.  They will try to get us to reject them, for example, by swearing or bad behaviour. Do not fall into the trap of acknowledging all attention-seeking behaviour.

The Assertive Discipline Framework

The introduction of an Assertive Discipline framework enables teachers to establish a framework of classroom rules, rewards and consequences which pupils are clear about and expect to be implemented.  The approach objectively focuses on the behaviour of pupils and seeks to avoid direct confrontation between teacher and pupil.

The emphasis is on acknowledging the positive aspects of behaviour in class and seeking to reward this as much as possible, within a framework that is clearly appreciated and welcomed by pupils.  The application of the framework allows teachers to systematically and consistently refer to a set of established rules and rewards to all pupils in a class.

Examples of successful strategies are:-

· give lots of attention and praise to those pupils who are following classroom rules: ‘catch the moment’

· award individual tokens whenever possible

· class teachers to ensure these are regularly transferred to individual charts

· praise written on pupils’ work

· work displayed

· ensure work is displayed at assembly

· ensure that positive letters are sent home, or positive phone calls made

Details of making assertive discipline work in the secondary department are attached to this document.
Achievement Assembly

The school has a weekly achievement assembly which celebrates class and individual pupil’s work and behaviour.  It is an opportunity for work to be shown to the whole school.

The awarding of tokens and the good letters home enable the focus to be positive and also ensure that those pupils who always behave well and seldom seem to achieve any reward, can be acknowledged.

The School Environment

The school environment is important. We should make sure that the environment is one that pupils want to be in. We can do this by:

a) providing stimulating, interesting, attractive classrooms and corridors

b) keeping classrooms clean and tidy

c) reporting all instances of damage at once

d) participating in and recognising the importance of duties in and around school

The school expects pupils to 

· come in to classes calmly

· get on with work when they arrive

· speak quietly

· work sensibly within the classroom 

· not fight, argue or chew gum

· ask for help if they do not understand something

· try to be polite at all times

· walk in the corridors

· follow the classroom instructions


Guidelines applying to all pupils are that they 

· are not allowed to bring food, including chewing gum, into school

· should not bring personal possessions into school

· are not allowed to leave the school premises during the school day.

Bullying – See Turney School Bullying Policy
As a staff we are committed to reducing bullying.   All cases of bullying will be dealt with immediately by the appropriate member of staff and will be reported to the Head of School. We will listen to complaints from anyone that they have been subjected to bullying within the school. In encouraging an “It’s OK to tell” policy, procedures will be set up to protect victims of bullying. For more details see bullying policy. 

Physical Assault

Physical assault is defined as a form of physical handling that the recipient does not welcome or with which he or she is uncomfortable. It is a misuse of power by the person who is inflicting it.

It is vital that all forms of physical assault are reported immediately to the Head of School. If a teacher or support staff is physically or verbally assaulted, it must be reported to a senior member of staff. The mechanism is in place for dealing with assaults. If you do not report an assault, you make things worse.

Physical Restraint

Physical restraint should be avoided at all costs.  Teachers should always try to deal with a situation through other strategies before using force.  All teachers need developed strategies and techniques for dealing with difficult pupils and situations which they should use to defuse and calm a situation.

There are, however, rare occasions when some form of physical restraint may need to be used and the following should be noted.

As from 1 September 1998 a new provision came into force which allows teachers to use reasonable restraint:-

· to prevent pupils committing a crime

· causing injury or damage

· causing disruption

There are two relevant considerations in using reasonable force:

· the use of force can be regarded as reasonable only if the circumstances of the particular incident warrant it

· the degree of force employed must be in proportion to the circumstances of the incident and the seriousness of the behaviour or the consequences it is intended to prevent.  Any force used should always be the minimum needed to achieve the desired result.

Please note that everyone has the right to defend themselves against an attack provided they do not use a disproportionate degree of force to do so.  Similarly in an emergency, for example, if a pupil was at immediate risk of injury or on the point of inflicting injury on someone else, any member of staff would be entitled to intervene.

Any member of staff using physical restraint must immediately inform the Head of School.
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MAKING ASSERTIVE DISCIPLINE WORK

Aim of assertive discipline:  to create an environment where all children can learn, and teachers can teach.

How can this be achieved?  This will be achieved by a calm objective approach.  Anger should not be used as a tool to control behaviour.

Classroom rules:

1. Always follow directions

2. Keep your hands and feet to yourself

3. No name calling, cussing or swearing

4. Do not leave the classroom without asking

5. Do not interrupt when other people are speaking to the class

The Framework of the System

Class and subject teachers need to be clear about their routines and specific directions.

Identify all your activities and decide how they will happen in the classroom 

for example:-

· how pupils enter room

· when giving a directed lesson in front of the class

· when pupils are working independently

· when pupils are working in small groups doing co-operative learning tasks

· when the class having a group discussion

· when  the class, or a group, is doing practical work

These procedures need to be taught to a class and reinforced regularly

· how pupils leave classroom

· movement around classroom, to use computers, get pencils etc.

Special procedures

· when fire bell rings

· going to assembly

· going on a trip

· using the mini-bus

· lunch arrangements

· travelling to the Crystal Palace for PE and swimming

These procedures are all in the staff handbook.  For the orderly running of the school, all staff and pupils teach and use the same routines.

REWARDS

Rewards and Sanctions

The success of the system depends upon the consistent application of both rewards and sanctions - with the greatest emphasis on the former.

	Praise the positive before tackling the negative behaviour


Rewards :-
1. Praise

2. Turney tokens

3. Positive letters sent home

Criteria for giving tokens

Pupils need to know why they are given tokens.  The basic framework should involve:

i. coming in sensibly into the class and immediately sitting down ready for the lesson

ii. behaviour during the lesson - that is following the rules

iii. doing the work properly - this means pupils need to know what is required

iv. end of the lesson

Lessons should finish 5 minutes before the end, so that the teacher can discuss with pupils the tokens being given for the lesson and lead the pupils towards self-assessment.

Tokens will be awarded for swimming and PE and for assembly.  

For assembly tokens will be given for

i. walking into assembly sensibly


1 token

ii. sitting and behaving appropriately in assembly
2 tokens

iii. leaving and returning to class sensibly 

1 token

How to organise tokens

Each class teacher must elect a member of their group to be responsible for the daily token sheets.   A master sheet is included at the end of the policy.

If a token is not awarded, one of the small boxes is filled in using ink.

The token sheet must be initialled at the end of each lesson by the subject teacher.

No signature.  No tokens.

At the end of the week the on-going token sheets need to be completed.  

The Weekly Assertive Discipline Token Sheets are sent to the office on Fridays after completion.  Administration staff will be responsible for keeping the necessary records.

Consequences

The following consequences apply:
1. Reminder of rules

2. Verbal warning

3. Remove/separate from group for 2 minutes

4. Remove/separate from group for 5 minutes

5. Letter sent home

6. Removal from classroom

When using the consequences the Behaviour Tracking Sheets (at end of policy) must be 

used.

The pupil’s name is entered for the reminder of rule.

The rest are circled as they occur - these records will be required at Behavioural Staff meetings - once a month.  

Each lesson constitutes a ‘fresh start’.

The pupil is always given the choice regarding their behaviour - ‘The rule is …..  You will choose…. If you fail to follow the rules.’  If possible give pupil thinking time - ‘ you have a minute to decide’.

No pupil is to be sent to the office unaccompanied.

Behaviour at lunch and breaks

Support staff will complete behaviour report forms for any unacceptable behaviour.

Procedures for late arrival to classrooms
What to do if pupil fails to arrive in classroom or leaves classroom:

· Classroom support assistant goes to look for pupil or gets help from the Head of School or Assistant Head teacher’s.
· If without classroom support assistant or any other adult send a responsible pupil with “out of class slip” immediately to the office

When a pupil fails to arrive for lesson within 5 minutes, a behaviour referral form must be written stating clearly the time of arrival or if the pupil failed to attend the lesson.  Secondary staff must take a register at each lesson of pupils in class.  

If pupil arrives under 5 minutes the pupil is given a reminder of rule and this is noted on behavioural monitoring form.

Procedures for problems re non response to assertive discipline consequences

What to do if pupil(s) in class are disruptive and/or defiant, not responding to assertive discipline and/or teacher not able to control learning environment? 

Send support assistant or responsible pupil to a nearby key stage manager, the Head of School, or Susanna Renwick (Assistant Head Secondary), Nathalie Parker (Assistant Head Primary). BH, SR NP, 

It is recognised that there are times when a pupil needs to leave the class for some time out, but either an assistant head or the office need to know that has happened.  At all times someone needs to know where a pupil is.

· A member of the support staff will ask the pupil to leave the room and escort him/her to a Assistant Head or the Head of School the  ie: BH, SR, NP
What if the pupil won’t leave the room?

· The support staff will go to the nearest assistant head and report the situation.

What will happen then?

· If possible the assistant head will come to the class and ask the pupil to leave the class.  If possible means that:

a)  there is a classroom support assistant able to be responsible for the senior teacher’s class

b)  the senior teacher gauges that their class can be left safely whilst the pupil is removed from the room.


It may be that in order to remove the pupil the senior teacher will ask the subject teacher to temporarily cover the senior teacher’s class.

The Head of School or a assistant head will be available to deal with the matter - no teacher will be left without any support and the pupil will always be removed from the classroom.  

How will the matter be followed up?

· There will be no discussion of the problem when the child is removed from the room.  As soon as possible the class teacher must write the behaviour referral form and give to the office with a copy for the assistant deputy head dealing with the problem.  This form must be received in the office if possible by 5.00pm on the day of referral.  It must be received in the office on the day of referral.  No form received after the day of the incident will be followed up.


· Susanna Renwick or Natalie Parker will read the reports each day. In consultation with Ms Handa the parents of the child may be contacted that day, if appropriate. This will be to prevent any deterioration of behaviour and will be used as a support mechanism.  Staff will be informed each morning at the briefing meeting of the phone calls made to parents. 

What will the pupil do in the assistant heads’ room?

· The pupil will be told to sit quietly with the senior teacher, who will judge if the pupil is calm enough to discuss the problem, or needs to sit quietly to calm down before discussing the problem.

· The senior teacher will decide an appropriate activity for the pupil for the remainder of the session.

· The main issue will be for the senior teacher to use this time to understand the reason why the pupil has been disruptive and try to sort the problem out and If possible return the pupil to the original class.

Will it be necessary to go through the class rules to Rule 6 - Remove from Class?

· It is possible to jump to Rule 6 if the pupil is disrupting the class from learning and the teacher from teaching.

Removal from a room does not constitute a “severe”.  

What to do if a pupil is outside a class distracting the class from learning?

· Follow the same procedures as those for removing a pupil from class.

· The Head of School will follow up and deal with pupils who are out of class.

What will happen if a pupil creates a dangerous situation within the classroom whilst waiting for help?

· After sending a responsible person for help, remove the class and leave the pupil alone in the classroom - if possible leave the classroom support assistant (or the class teacher with the support assistant watching the class) outside the door.

What will happen if a pupil storms around the site

· Initially the senior teacher will try to resolve the problem.

· If the pupil is unresponsive, a classroom assistant will be asked to keep a distant eye on the pupil.

· If the pupil goes off the site, staff to alert office, who will inform parent.
what if pupils are?

· physically violent to each other or staff

· throwing furniture/items around the room 

· excessively abusive to staff - swearing blatantly at staff

A behaviour referral form must be completed and also show in detail what happened.  Pupils will be ‘rejected’ totally for unacceptable behaviour.
	PUPILS SHOULD BE ENCOURAGED AT ALL TIMES TO MAKE THE RIGHT CHOICE


Exclusions

Violence against pupils, staff, and property may lead to pupils being excluded. Only the Executive Headteacher can exlude pupils. 

After exclusion, then what?

What may happen when the pupil returns to class after an internal or external exile or exclusion?

· An Individual Behaviour Plan may be drawn up in conjunction with Ms Handa after External Exclusion.  Ms Handa will list the areas of concern that must be addressed. Monitoring will continue until Ms Handa is satisfied that the pupil can behave appropriately at all times.  Staff must ensure that the forms are ticked in the appropriate places.  It may be that a pupil on an IBP has misbehaved but if this particular behaviour is not listed on the IBP it must be reported separately on a behaviour referral form.

If the behaviour continues to deteriorate either an annual review will be called or the Educational Psychologist will be asked to do an assessment of the pupil’s needs.

Fights

If 2 pupils skirmish on ‘even terms’ at break – an school detention will follow.  If one pupil is violent towards another an internal/external exclusion will follow.  If staff  intervene in a fight he/she does so at their own risk.

· Individual behaviour programmes may be issued for pupils by Ms Handa, the Head of School.

· Class teachers must sign these programmes with comments at the end of lessons. These programmes are to encourage pupils at risk to behave 
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The Turney School Social and Emotional Aspects of Learning

(SEAL) Policy.

	The Turney School SEAL Policy is based on the ethos of the school , which is to present a secure, caring and supportive environment in which there is an expectation of pupil achievement and raised attainment.


All aspects of social and emotional learning needs of the pupils at Turney School are delivered through:

· School policies.
· Curriculum planning
· Assessment
· Monitoring, observation and training.
School Policies

Turney School recognises that social and emotional security is an important aspect of school life in enabling pupils to become independent adults on leaving school.  The following policies reflect how the social and emotional needs of the pupils are met in all aspects of school life.

1. The PSHCE policy

2. The Behaviour policy

3. The Anti-bullying policy

4. All policies relating to autism.

5. The Curriculum policy.

6. The Assessment policy.

Curriculum Planning

Appropriate curriculum planning and differentiated teaching and learning will lead to raised self-esteem, the ability to successfully access the curriculum and positive behaviour.  Both the Curriculum policy and the school’s curriculum planning differentiate curriculum delivery in terms of ability, need and social and emotional well being.

Assessment

Teacher assessment in terms of the National Curriculum and PSHCE allow the school to measure pupil success in terms of social and emotional learning.

Monitoring, observation and training.

Classroom monitoring and observation indicates how well social and emotional learning needs are being met.  Training in relation to the above policies ensures that staff are equipped to meet all social and emotional learning needs.

Responsibilities are outlined in individual policies.  Overall responsibility is with the Head of School.

Policy to be reviewed each year.
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